[bookmark: _GoBack]Ashburn City Council Work Session Meeting
Thursday November 18, 2021
6:00 P.M.

Present:  Mayor Lumpkin, City Clerk Amanda Hill, Councilmembers James Burks, Andrea Pierce, Corey Jordan, Sheldon Smith, Jermaine Rockwell, and City Manager Cherysh Green-Caldwell

Guests:  Shon Hampton, Major Purvis, Shawn McRae, Adam Lavander, Kevin Kimkowski, Ben Baker, Kelsey Royal, Knleta Bert

Prayer was done by Councilmember Pierce

GMA’s 401a Defined Contribution Retirement Plan Restatement was discussed.  It should have been  on an earlier agenda,  but it will now be on the December 2021 agenda.

The equipment rental by the City of Rebecca for the use of the street sweeper was discussed.  Someone asked how much the insurance liability is?  This will be voted on at the regular December meeting.

Major Purvis said that he didn’t know he had a place at the work session tonight.  He advised that Officer Grayson Watson and canine Rocky are K-9 certified.  He also mentioned that Tangie and Alexis are doing a great job running the municipal court.  They are trying to handle dress code issues at the municipal court.  There was an armed robbery at Busy Corner.  Councilmember Burks asked how much the canine dog was purchased for?  Major Purvis advised the dog was $5000 which included training.  They already had  a $2700 cage.

Chief Turner introduced part time hire, Bruce Lesieur to the Council.  He reported that there was 1 arson.  Fire hydrant testing has been completed for the year.  Pre-fire plans are being done and will be finished by middle of December.  Engine 11 is now fixed.  They had a meet and greet last Tuesday at Fire Station 2.  Smoke detectors are needed for all houses; will check with State Farm about this.  December 9th at Rudy T’s, don’t forget the date.  What is the time frame for fixing the fire hydrants?  Chief Turner mentioned that AFG has been applied for every year and we have not received one;   it is for a new  fire truck.  Two contractors are getting up quotes for Station 2.

Kevin Kimkowski discussed the piles of trash we have with no equipment to pick it up.  The landfill is a big problem for us as well.  The skid steerer is down.  Workers are doing a great job trying to keep the city clean.  Signs for municipal court parking have arrived.  Pick up policy is listed as of now, but may be changing.  The quote will be good for thirty days for the knuckle boom truck.

Adam Lavender discussed our 6 to 7 million gallons loss of water per month.  We now only change out water meters when they have stopped.  This is usually noticed by the billing clerk.  Six leaks were repaired for the month of October.  Adam said that he does not think our losses are coming from leaks.  Pate well check valve had some leakage coming back.  No new services installed for water.

They repaired 8 above ground natural gas leaks and not have to report them.  Had three leak investigation calls.  One meter change out due to leak.  A grade 3 leak at Bussey Road, off ramp.  Cathodic Protection problems on East side of I-75.

There was one propane leak investigation call.  We are out of propane tanks right now.  Whenever we pick some up, the people already waiting will be served first.  
We had a total of 10 sewer rods.  Sewer right of way easements are hard to get to.  Seventeen after hour calls and 75 utility locates.  

Shon Hampton discussed bids that were taken last week for the TIA project.  East Coast Asphalt was the low bidder, but Shon suggested we re-bid this.  Monnie Street is not finished and Shon said they will have to write a letter to the contractor in reference to this.  He also mentioned  radio read meters  and AMI meters.  Councilmember Burks asked about Broadband.

Knleta Bert, Capella University MSW Intership Placement  Presentation, discussed why she wants to intern with the City of Ashburn.  Councilmember Burks said that the City of Ashburn is all about progress and he hopes it will not be hindered.  City Manager Caldwell explained the program more in depth.

Kelsey Royal, Albany State University MSW Internship Placement Presentation  discussed  her wanting to go forward with the program.

Downtown Development Authority Board appointments are needed.  They need to be taxpayers or property owners within the city.  Recommendations are needed by the end of the year.

TimeClock Plus Proposal for service through BS&A was discussed by City Manager Caldwell.  Three quotes have been provided.  The highest quote  is  $9000 including the hardware.

Crews and Associates discussed combined utility refunding revenue bonds; refinancing some bonds.

CARES Act funding allocation- what to do with the remaining funding?

Water utility rates adjustments- need a rate study to see how much to raise our rates.  GEFA says that we need to raise our rates to be in compliance.

Meeting was adjourned at 7:24 P.M. by Mayor Lumpkin.
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