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Work Session
Thursday, August 18, 2022
6:00 P.M.

Present:  Councilmember Sheldon Smith, City Manager Cherysh Caldwell, City Clerk Amanda Hill,  Mayor Lumpkin, Councilmembers Corey Jordan, Jermaine Rockwell, and James Burks.  Councilmember Andre Pierce was absent due to health issues

Guests:  Ben Baker, Ashley Miller, Adam Lavender, Chief Purvis, Chief Turner, Nicole Ranew, Ezra Robinson, Joe Jimerson, Kenny Guy, Richard Chatfield, Officer Harrelson, and Buck with Yancey’s

Buck, with Yancey’s, discussed new equipment for the city, such as a backhoe and a 308 excavator.  He put together a lease purchase price.  They have machine sales and parts.  If the leased equipment breaks down, they will send someone to fix the equipment.  The monthly lease price would be $2,049.21 with the end of lease price being $51,051.60.  They have 195 service trucks to service the machines.  Nothing has been written in stone, this is just a get familiar meeting to see what they have to offer.  You would get two years, two thousand hours of warranty if a backhoe is purchased.

Ashley Miller, Ashburn-Turner County Chamber Director, discussed food trucks.  She said that House Bill 1443 will be in effect in January 2023 and will change the food truck fees for all.  There will be only one fee for food truck owners.  If they have a permit from their city or county where they reside, they will not have to purchase a food truck license with another city or county.  The fee for Tifton’s food truck license is $175.00; Atlanta’s is $145.00; Cordele’s is $200.00, and Ashburn’s is $500.00.  On November 7, 2019, Ashburn voted on the $500.00 fee for food trucks.  Ashley Miller would like for the City to rethink the fee of $500 for food trucks.  Councilmember Burks said that the $500 fee is a bit much. Mayor Lumpkin stated that the fee was set to protect the restaurant owners.  When House Bill 1443 becomes in effect in 2023, the cities can’t stop food trucks from setting up, but they can tell them where to set up.

Chief Turner discussed Fire Discovery USA.  It strictly bills the insurance companies.  It will cost the citizens nothing.  It has nothing to do with our ISO rating.  Free money sounds like a win- win, Chief Turner said.  He told the Council this was just a little something for them to think about.  Councilmember Smith said,” it sounds too good to be true.”

Chief Purvis discussed the animal shelter.  We were given a $30,000 grant to revitalize the shelter.  All of that grant was exhausted.  Daniel Ray, D. Ray, gave a quote of $38,000 which includes all material and labor.  The grant was granted so that we can have animals for adoption.  We can’t have any more animals put to sleep.  Chief Purvis wants us to move forward with this project.  The $38,000 quote included $7,000 for the kennels.  Ashburn Builders Supply has some of the money on hold as a credit for us to get supplies or whatever need for the shelter.  Councilmember Burks wants us to give a thank you card to Ashburn Builders Supply for helping us out.  Mayor Lumpkin stated that we would do this.  Councilmember Rockwell wants us to bid out the animal shelter work.

City Manager Caldwell discussed Edmunds Gov Tech.  She wanted to discuss it in more detail.  Edmunds will be advantageous to us.  It will not only be for utilities, but for AP, Payroll, GL, and other modules.  Edmunds has the capability to allow customers to submit work orders by phone or computer.  Edmunds year one investment is $93,5000.
Joe Jimerson discussed public works for Sam Hampton.  Mr. Hampton was absent due to death in his family.  Mr. Jimerson discussed some roads that were scheduled to be paved starting in September 2022.

Chief Purvis said that there is not a whole lot going on.  Two Cadets have been hired and one certified officer has been hired.  The cadets are in the academy right now.  We will be hosting the Georgia Resiliency Training for all members of Public Safety.  We are also hosting the Child Passenger Safety Seat Certification Course.  We will start the red cup challenge back up at the Youth Resource Center.  James Hall originally started this by putting up encouraging words with red cups.  We actually want to challenge Mr. James Hall.  We also plan to start the Citizens Police Academy again.  We now have a total of 20 officers on the force.

Adam Lavender discussed  the 88 million gallons of water pumped for the months of April, May, June, and July.  We had excavation damage on Raney Street . There was 21, 366 MCF’s of gas.  Propane sold was 12, 105 gallons with five service calls.  We are down to only 1 five hundred gallon tank and 1 one hundred fifty gallon tank.  It is between $15 and $16 Thousand dollars for 15 new tanks.  We really need to build our propane tank inventory back up.  Thirty-eight sewer rods were done.  Staffing is very much a problem.  James Young is no longer working with us.  We may need to consider contract staffing.  Councilmember Rockwell said that this is why cross-training is needed in all departments.  Our starting pay is a big issue.

Chief Turner discussed the fire department interviews.  He has two good candidates.  His performance evaluations are done and waiting for the City Manager to review.  He had 22 calls done since the last meeting.  Walk throughs are done at the schools.

Meeting was adjourned at 7:32 P.M.
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