PUBLIC HEARING
City of Ashburn, Georgia
Fiscal Year 2023 Proposed Budget
5:30 P.M.

Present:  Councilmember Andrea Pierce, City Clerk Amanda Hill, City Manager Cherysh Caldwell, Adam Lavender, Interim Chief Purvis, Tanyanna Sanders, Sam Hampton, Nicole Ranew, Councilmember Corey Jordan, Councilmember Jermaine Rockwell, Mayor Lumpkin, Councilmember Smith, Fire Chief Turner

Guests:  Firefighter Charles Jordan Jr., Howard Jordan, Sami Mastrario, Blake Christian, Firefighter Shawn Williamson and family

Public hearing opened at 5:39 P.M.
Mayor Lumpkin called the hearing to order asking if there were any questions on the 2023 Budget?
Councilmember Pierce had some concerns over some of the numbers not agreeing.  She said that the 2019 totals were showing up for the 2020 totals and the 2020 totals were showing up for the 2021 totals from her past audits.  City Manager Caldwell told her that some of the numbers probably got shuffled and that the audit numbers will be the same moving forward.  She asked Councilmember Pierce if she would stop by her office to discuss this further?

Mayor Lumpkin asked City Manager Caldwell if she would like to give a brief synopsis of the budget?
City Manager Caldwell told that the proposed budget is $7.5 million which is an increase of $1.1 million over last year’s.  She noted that the bar graph depicts what each expenditure is by department.  The Water department is $1.5 million; Gas is $1.4 million; Nutrition is $26,000; Shop is $77, 000; Landfill is $439,000; Sanitation/Public Works is $707,000; Fire is $620,000; Municipal Court is $662,000; Police is $1.5 million; Administration is $463,000; and Mayor/Council is $111,000.  She advised that each department will give a breakdown of their budget in the regular work session to follow.  The City Manager asked if there were any other questions or concerns over the proposed FY2023 Budget?

Mayor Lumpkin said that since there were no further questions or concerns over the proposed FY2023 Budget, the public hearing was closed at 5:43 P.M.



WORK SESSION
CITY OF ASHBURN
THURSDAY, JUNE 16, 2022
5:40 P.M.

Present:  Councilmember Andrea Pierce, City Clerk Amanda Hill, City Manager Cherysh Caldwell, Adam Lavender, Interim Chief Purvis, Tanyanna Sanders, Sam Hampton, Nicole Ranew, Councilmember Corey Jordan, Councilmember Jermaine Rockwell, Mayor Lumpkin, Councilmember Smith, Fire Chief Turner, Councilmember Burks was not present.

Guests:  Firefighter Charles Jordan Jr., Howard Jordan, Sami Mastrario, Blake Christian, Firefighter Shawn Williamson and family

Roll call was done.
Prayer was said by Councilmember Pierce and the Pledge of Allegiance was said.

Mayor Lumpkin turned the floor over to Fire Chief Turner so that he could give special recognition to Firefighter Shawn Williamson for becoming a certified firefighter.  He obtained his 345 hours in Forsyth, Georgia.  He was pinned by Christina, his wife because Chief Turner is too short.  

City Manager Caldwell discussed the draft budget presentation.  She mentioned the performance management process which includes policy development, strategic alignment, resource allocation, measurement, and feedback.  Each department head will discuss their budget and Finance Director, Nicole Ranew, will follow up with them.    City Manager Caldwell discussed the core services provided by the Mayor and Council.  She advised that the Mayor and Council members adopt policies, plans, regulates and budgets so that the City can deliver high quality municipal services, protect the health, safety, and welfare of its residents and maintain its community’s status as a great place to live, work, and play.  Councilmember Pierce asked City Manager Caldwell if she could hold off on hiring an executive assistance because we need to take care of our Fire Department.

Tanyanna Sanders discussed the Municipal Court’s budget and explained their core services.  The core services provided by the Ashburn Municipal Court are to adjudicate cases promptly, fairly, and to make every effort to provide professional service to the citizens by being efficient.  She discussed their short and long term priorities and goals and their objectives.  There are a total of 2 employees at Municipal Court.  Nicole Ranew explained that the operating expenditures increased about $55, 881 due to the increased cost in the prescribed funds that municipal court is mandated to contribute to.  Councilmember Pierce asked Tanyanna if there were any other needs that she needs, not wants that were not put in your budget?  Tanyanna said no.  Mayor Lumpkin asked if there was anything else?

City Manager discussed the Nutrition Department.  There are two employees located at the senior center.   The core service of the city staff is to provide a hot, noon-day meal five days a week.  The senior center also serves as a central point for a variety of aging services provided for seniors in the community.  Nicole Ranew said that the proposed 2023 budget is $26,000, the same as last year’s and she does not see it changing.

Interim Chief Purvis discussed the police department budget.  He explained the purpose and stated that the police department is comprised of the Chief of Police and Officers that are sworn to uphold and enforce the United States Constitution, State Laws and Local ordinances that are passed by Legislatures and Local Government.  He discussed the core services, priorities and goals, and objectives.  Nicole Ranew said the biggest change is in budgeting for salary and overtime pay.  The operating expenditures are up by $44, 863 due to the Vc3 change over.  Councilmember Pierce said that no new vehicles were budgeted but pay raises were included in the budget.  Councilmember Rockwell wanted to know where the overtime was coming from?

Chief Turner discussed the fire department budget.  He told the purpose of the fire department and the core services and objectives.   He went over their short and long term priorities and goals.  Nicole Ranew discussed a similar situation with fire as well as police.  The operating cost is $5000 more.  The proposed budget decrease reflects the reallocation of funds to be reconstituted into a formal capital improvement plan to be presented FY2023 Quarter 1. Councilmember Pierce  asked what our ISO rating is and Chief Turner replied that it is a 2.  She also wanted to know what the fire department needs greatly for our ISO rating?  Chief Turner said a service truck is needed because the 1974 service truck is not in good shape.  He said that the parts for it are obsolete.  Councilmember Rockwell asked Chief Turner how long he has needed a service truck?  Chief Turner said that it was first put in the 2022 Budget.

City Manager Caldwell discussed the public works department for Sam Hampton.  The purpose of the department is for our dedicated employees to provide quality essential services to the citizens of Ashburn in a prompt, courteous, safe, efficient and cost-effective manner with the goal of providing a quality of life in our city.  The core services is to manage and maintain facilities, parks, cemeteries, fleet, roads and as well as final disposition of property.  The public works is divided into sub-units which consists of facilities management, street management, sanitation, landfill, fleet management, shop, and grounds management.  The 2022 budget had a total of 13 employees budgeted and we want to eliminate 3 positons for the 2023 budget.  We are now contracting with Golden Waste Disposal out of Tifton, Georgia to handle most of our trash and debris.  Nicole Ranew discussed the public works expenditures total of $707, 469 with a decrease of -19.23% or $168, 430 over the FY2022 budget.  The proposed budget decrease reflects the reallocation of funds from the general public works fund to the sanitation fund to provide for sanitation services including potential partnerships for supplemental sanitation services.  City Manager Caldwell mentioned that the 30 year contract with Transwaste, our current waste disposal company ends next year.  The Landfill expenditures went up about $109,000 due to roll offs.    Golden Waste told City Manager Caldwell that whoever we decide to go with, we need to go ahead and start looking into an agreement maybe around February 2023.

Adam Lavender discussed the utilities department.  The purpose of this department is to provide water, gas, waste water, and propane for the residences and businesses of Ashburn and Turner County.  The priorities and goals were also discussed.  The number one objective for utilities is to insure that our customers and staff are kept safe by safe work practices and policies.  The second objective is a reflection of the first, by providing the City of Ashburn customers with safe clean water and a safe and dependable energy source for all their residential and business needs.  Staffing is an extreme priority right now.   Nicole Ranew discussed an assistant being added to the gas department.  Gas purchase prices went up tremendously.  Councilmember Pierce asked if rates would be going up?  She also wanted to know when the bills will be mailed ?  City Manager Caldwell said that rates will have to go up.    Nicole Ranew said that bills may  go out next week, hopefully.  Councilmember Rockwell mentioned that insurance is the biggest jump seen by Council thus far.  He wants to revisit this to see if we can cut down on this expense.  Nicole Ranew said that it went from $579 per person to $727 per person per month.    City Manager Caldwell will check with Partner Benefits to see what employee cost will be for them to pay their own insurance.  She wants the Council to drop by and see her if they have any concerns over the proposed budget before the June 30th called meeting to adopt the proposed budget.  She is also looking at a January 2024 time frame for any budget amendments.

Mayor Lumpkin asked for a motion to adjourn the meeting at 7:06 P.M.  Councilmember Corey Jordan made the motion to adjourn and Councilmember Jermaine Rockwell made the second.
Ayes:  Jordan, Rockwell, Smith, Pierce
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