ASHBURN CITY COUNCIL MEETING
THURSDAY, JULY 2, 2026
6:00 P.M. 99/99

1.) Mayor Pro-Tem Andrea Pierce called the meeting to order at 6:00 p.m.
2.) Mayor Pro-Tem Andrea Pierce called on Council Member Jonathan Perry to lead the moment of silence and invocation.
3.) Mayor Pro-Tem Andrea Pierce led the Pledge of Allegiance.
Mayor Pro-Tem Andrea Pierce asked for a roll call. The roll call was done by CSR Sasha King. 
· Council Member Jonathan Perry - Present 
· Council Member Sheldon Smith - Present 
· Mayor Pro- Tem Andrea Pierce – Present 
· Council Member Corey Jordan - Absent
· Council Member John Burgess – Present
· City Attorney Representative Attorney Wallace Washington-Present
· Mayor Pro-Tem Andrea Pierce asked for a record to show that City Manager/ City Clerk Ms. Amanda Hill is in attendance. 
Gallery Guests Included: Sami Mastrario, Howard Jordan, Jan Winter, Public Safety Dir. Richard Troutman, Offc. Doug Brooks, Offc. Joe Rowan, Emma Jean Pierce, Corine Carter, Chief James Wise, Ben Baker, Ben Walker, CSR Sasha King,
4.) Mayor Pro-Tem Andrea Pierce requested a motion to approve the amended agenda, which added roll call, moved October 1, 2026, council meeting to October 8, 2026, due to training, added an executive session for personnel, and included Planning and Zoning Board information for Angela Tye and Jan Winter. Council Member John Burgess made the motion, and Council Member Sheldon Smith seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried.
5.) Mayor Pro-Tem Andrea Pierce requested a motion to approve June 4, 2026, minutes. Council Member John Burgess made the motion, and Council Member Sheldon Smith seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried.
6.) Mayor Pro-Tem Andrea Pierce requested a motion to approve June 15, 2026, called meeting minutes.  Council Member John Burgess made the motion, and Council Member Sheldon Smith seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried.
7.) Mayor Pro-Tem Andrea Pierce requested a motion to approve June 24, 2026, public hearing and called meeting minutes. Council Member John Burgess made the motion, and Council Member Sheldon Smith seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried.
8.) Mayor Pro-Tem Andrea Pierce requested a motion to approve FY 2026-2027 Budget after giving council an opportunity to ask City Manager/City Clerk Amanda Hill questions. With no questions, Council Member Jonathan Perry made the motion, and Council Member John Burgess seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried.
Mayor Pro-Tem announced Ms. Angela Tye and Ms. Jan Winter as the City of Ashburn’s Planning and Zoning Board representatives.
Mayor Pro-Tem Pierce skipped agenda item nine on filling the mayor seat and the regular election. After Council Member Perry reminded her, she said, “We will go back to it,” and thanked him.
9.) Mayor Pro-Tem Andrea Pierce invited Ms. Jan Winter, Turner County Elections Supervisor, to discuss the special election to fill the mayor’s seat and the regular election scheduled for November 10, 2026. Ms. Winter explained that, under the City of Ashburn’s charter, a special election is required when a vacancy occurs with more than six months remaining in the term. Since the former mayor’s resignation was accepted on June 12th, 2026, the special election would be held with the November general election and would fill the seat through December 31, 2026. The regular election would fill the four-year mayoral term. Council Member John Burgess questioned the timing, and Ms. Winter clarified that the six-month period began when the resignation was accepted. Mayor Pro-Tem Andrea Pierce asked whether the special election would cover only November and December. Ms. Winter stated that the election must be certified by November 9, 2026, and the new mayor could be sworn in then or in December. Council Member Burgess asked about cost of a special election, and Ms. Winter said there would be no cost to the city if the election is held with county, state, and federal elections. Unlike Sycamore, Ashburn is in an even year; therefore, the elections are free.  Ms. Winter stated that City Clerk/City Manager Amanda Hill would handle qualifying for both races from August 17–21, 2026. Candidates may qualify for either or both races but must pay separate qualifying fees, which are the same for both elections. She urged the council to decide quickly so qualifying can occur in August and ballot preparation could proceed. Mr. Ben Walker asked whether the city could avoid the special election and allow Mayor Pro-Tem Andrea Pierce to continue serving through year-end. Ms. Winter deferred to the city attorney. City Attorney Representative Wallace Washington stated that a special election was not mandatory, while Ms. Winter said not holding one would require amending the charter. Attorney Washington said a charter amendment would require at least two public meetings, four weeks of newspaper notice, and about seven to eight weeks total. After brief discussion, Ms. Winter reiterated that filling the vacancy would require both a special and regular election and then exited the podium. Mayor Pro-Tem Pierce requested motions to hold or not hold a special election and asked whether the council preferred that she continue serving as Mayor Pro-Tem. Council Member Jonathan Perry questioned the legality of that option. Council Member John Burgess suggested amending the charter to remove the special-election requirement. Attorney Washington advised against changing the charter, stating that if no one is appointed, Mayor Pro-Tem would assume the mayor’s duties while the seat remains vacant. After a brief silence, Mayor Pro-Tem Pierce called all motions off the floor. 
10.) Mayor Pro-Tem Andrea Pierce moved to the next agenda item: the purchase of a Sulzer pump for the treatment plant at the Industrial Park lift station. City Manager/ Clerk Amanda Hill explained that the current pump had failed and needed replacement, with a picture included in the council packet. The cost is $12,397.86 which will come out of the 2026-2027 budget. Council Member John Burgess stated the plant could not operate without the pump. Mayor Pro-Tem Pierce requested a motion to approve the purchase. Council Member Burgess made the motion, and Council Member Smith seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried.
11.) Mayor Pro-Tem Andrea Pierce moved to the next agenda item: the lease purchase of three police cars. Public Safety Director Richard Troutman explained that several patrol vehicles needed major repairs. He proposed a three-year lease-to-own agreement for three 2026 Ford Explorers at $48,224.01 annually, including maintenance and warranties. Council Member John Burgess questioned PSD Richard Troutman about the total cost of a car. He stated that two vehicles would need patrol outfitting which is $12,000 extra. The third car would be used for investigations, so no outfitting is necessary. After Council Member Sheldon Smith asked about milage limits, PSD Richard Troutman confirmed there were no mileage limits and that the city would own the vehicles after three years. City Manager/City Clerk Amanda Hill stated the funds would come from the capital budget. Mayor Pro-Tem Andrea Pierce requested a motion to proceed with the lease-to-own agreement for three Ford police vehicles.  Council Member Burgess made the motion to proceed with the lease-to-own agreement, and Council Members Sheldon Smith and Jonathan Perry seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried. PSD Troutman exited the podium.
12.) Mayor Pro-Tem Andrea Pierce moved to the next agenda item: the lease purchase of two fire trucks. Fire Chief James Wise stated that the Fire Department is in urgent need of fire trucks. Engine 11, engine 21 and engine 22 are all in need of extensive repairs. Chief Wise explained that the Ten-8 fire truck listed in the packet costs $575,000 with a top-quality Kenworth engine. The less expensive options, like the Fireline Inc fire truck, is equipped with a lesser quality Freightliner engine and is typically $100,000 cheaper. There are also a multitude of other sides and top mount engine builds.  The fire trucks the council viewed in Savannah could be purchased for $484,000 with shelving included. Council Member Jonathan Perry asked for Chief Wise’s opinion on the purchase. Chief Wise advised that it would be best to purchase two matching trucks and noted that truck prices increase frequently. Council Member John Burgess expressed concern about the financial hit of when comparing repair costs to the cost of purchasing a new truck. Chief Wise added that Engine 11 may not pass the pump test in its current condition. He explained that, under the city’s current Insurance Services Office (ISO) rating, the city is in Class 2. In the city, the water flow has recently increased to 3,000 gallons per minute. As a result, the city needs three fire trucks on every scene to handle the water flow increase. Council Member John Burgess asked whether the county responding to city calls helped provide the necessary number of trucks. Chief Wise explained that the city and county do work together, but without mutual aid, the city does not receive credit for calls it handles in the county. Previously, the city received $20,000 a month for responding to county calls.  However, the county gets credit for city calls due to a written agreement implemented by a previous administration.  Council Member Jonathan Perry asked whether purchasing two new fire trucks would help the city maintain its ISO Class 2 rating. Council Member Perry asked City Manager/Clerk Amanda Hill whether the city has enough SPLOST funds to cover the $11,000 - $12,000 monthly lease-to-own payments. City Manager/Clerk Hill responded “yes”. After concerns arose from Council Member Burgess about the city’s finances, City Manager/Clerk Hill and Council Member Perry reminded him that SPLOST is a separate account that can only be used for certain purposes. Council Member Sheldon Smith emphasized that the decision to lease the trucks should be based on saving lives, not money. Mayor Pro-Tem Andrea Pierce requested a motion to lease two fire trucks. Council Member John Burgess made the motion, and Council Member Sheldon Smith seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried. 
13.) Mayor Pro-Tem Andrea Pierce introduced the next agenda item: the revision of the Tiny House/Tiny Village Ordinance. Council Member Jonathan Perry asked why the square footage changed, Council Member John Burgess explained that he proposed increasing it from 750 sq. ft. to 799 sq. ft. because regular city houses must be at least 800 sq. ft. Council Member Jonathan Perry also noted typos in clause 9-10-8 and said it should read, “All lots shall have a minimum of ten (10) feet setbacks,” as previously agreed. Mayor Pro-Tem Pierce requested a motion to raise the square footage to 799 sq. ft. and remove “not” and “rear” from clause 9-10-8. Council Member Burgess made the motion, and Council Member Perry seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried.
Attorney Wallace Washington recanted his previous statements on agenda item 9. He reported that a special election as well as a general election is mandatory according to state law! 
14.) Mayor Pro-Tem Andrea Pierce introduced the last item on the agenda: sanctioning painting/artwork to fire hydrants in the city. Council Member John Burgess gave positive feedback about this community initiative. Before Council Member Burgess offered to make a motion, Mayor Pro-Tem Pierce warned that the city needs to have waivers for painters to sign. Mayor Pro-Tem Pierce asked Fire Chief Wise about which paint would be best for this project. Previously, oil-based paints were used. Council Member Smith asked about possible copyright situations. Attorney Washington recommended that stipulations regarding copyright infringement, painting materials and other things pertaining to the project be included in the waiver. Mr. Ben Baker, creator of The Wiregrass Farmer, was open to answer any copyright questions. 
Mayor Pro-Tem Andrea Pierce requested a motion to enter executive session for personnel 50-14-3(b)(2). Mr. Ben Walker asked, “If a single wide mobile home can’t be in the city unless it sits in a mobile home park, what is the difference in a single wide mobile home and a tiny house?” as silence fell over the gallery. Attorney Washington inferred that while the city can allow several mobile home parks around the city, the tiny house village will be allotted one area only. Mr. Walker interpreted Attorney Washington’s response as him saying that a person can’t build a tiny house unless they have a lot of land. Attorney Washington explained that although he wasn’t sure who could build a tiny house, anyone could own a tiny house in the tiny house village. The tiny houses must be restricted to a designated area like mobile homes are restricted to mobile home parks. Council Member Perry stated that since there is no area zoned for tiny houses, you don’t have to put a tiny home in a tiny house village, it’s just that our ordinance allows for a tiny house village. Attorney Washington reasoned that he didn’t see anywhere that the city has written an ordinance allowing tiny houses in locations other than a tiny house village. The decision was made that those who have “tiny house like” structures on their property will be grandfathered in due to an ordinance not being in place at the time those homeowners built their structures.  Then, Mayor Pro -Tem Andrea pierce requested a motion to enter executive session for personnel 50-14-3(b)(2). Once the gallery cleared the council entered Executive Session at 6:52 p.m.
15.) At 6:56 p.m. Mayor Pro-Tem Andrea Pierce invited the guests back in to adjourn the meeting. Mayor Pro-Tem Andrea Pierce requested a motion to adjourn the meeting. Council Member Burgess made the motion. Council Member Smith seconded. All in favor: Perry, Smith, and Burgess. Opposed: none. Motion carried. The meeting was adjourned at 6:58 p.m.
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Approved this 6th day of August 2026
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