[bookmark: _GoBack]Ashburn City Council Called Meeting
Thursday, June 22, 2023
9:00 A.M.

Present:  Mayor Sandra Lumpkin, Councilmember Andrea Pierce, Councilmember John Burgess, Councilmember Corey Jordan, Councilmember Jermaine Rockwell, Councilmember Sheldon Smith, Interim City Manager Daryl Hall, Finance Clerk Nicole Ranew, City Clerk Amanda Hill

Guests:  Chief Richard Purvis,  Chief Jamie Turner, Sam Hampton, Tanyanna Walker, Ashley Miller, Spencer Wynn

Mayor Lumpkin opened the meeting and Councilmember Pierce did the Invocation.  The Pledge of Allegiance was done followed by Roll Call.

Mayor Lumpkin then turned the meeting over to Interim City Manager Daryl Hall and Finance Clerk Nicole Ranew to discuss the Budget for 2024.

Nicole Ranew discussed the Budget by department and line.  As per Councilmember Pierce, the Budget was not amended in February 2023 as stated by the Ex-City Manager Caldwell and Finance Clerk Ranew.  Mrs. Ranew stated that the amendment could still be done now.

Councilmember Burgess discussed an employee who is part time, but receiving full time benefits and wants to know why?  This will be researched and looked at more closely.  He also wants to know why department heads are not held accountable when they go over their budget?  Mr. Hall said that they are not receiving reports now and don’t know how much they have spent.  Councilmember Rockwell said that may be so, but they know how much was budgeted and should keep a better track of their spending.

Mr. Hall shut down spending six weeks ago when he came into the office because he could see that spending was out of hand.  He says that we will have a Budget amendment.

Councilmember Pierce said that we might have to raise property taxes.  Councilmember Burgess said no to that.

Nicole Ranew said that some people have not paid anything on their utility accounts since September of 2021; when the Rural Development Center shut down operations and we started with Hiperweb.  This is a huge amount of arrears.

Councilmember Pierce asked the Council if they would be willing to forfeit their insurance and Council pay for a year to save money for the City.  Councilmember Smith said that he would be in agreement to this.  Councilmember Burgess said he would not go for this because he needs his insurance.

We will have to raise our water rates because we are being forced to do so.  GEFA said that we needed to do this some time ago.  Mayor Lumpkin said that we have not raised water rates in 5 years and property taxes have not been raised in 10 years.

Interim City Manager Hall said that we do have a balanced Budget before us and we have to put our feet to the fire with our spending.  Councilmember Burgess said that as he sees it, the Fire Department will not make it this year.

Nicole Ranew  said the Sanitation budget is over because of the $11,000.00 we were being charged by Golden Environmental for the contract on debris pick up.  That fee will go away now since a new contract has been signed with Golden for polycart and debris pick up.

We are still waiting on quotes from other insurance companies for our renewal.  Connie Kempke, with Marsh McLennan said that we hope to hear something by the end of this week.

Chief Purvis said that amending the Budget for the police department would help since that has never been done.  Councilmember Rockwell is against a property tax increase as of now.

Interim City Manager Hall said that $462,000 of the ARPA money is needed to balance the Budget, but that does not mean that we will have to spend the money.  He said that in six months, we should see a turn around. 

Chief Purvis discussed the Solicitor change that Mr. Dustin Land has made for Municipal Court.  Mr. Land has predicted an increase of thirty percent in the way that we collect tickets.  We should see this change by July 2023.

Tanyanna Walker discussed the Municipal Court budget.  She was questioning certain fees in the budget.  Those certain fees are budgeted because it is an expense, said Interim City Manager Daryl Hall.

Chief Purvis says that the police department will be looking into purchasing a fingerprint machine to help curb the cost.  This machine would also help out City Hall when they are issuing alcohol licenses and the person needs to be fingerprinted.

Chief Jamie Turner discussed the fire department budget as well.  He needs breathing apparatuses.  He said that the ISO rating will be going back up once we have an inspection.  The training tower is in need of repair.  He stated that the wood is rotted and vinyl siding needs to be placed on it.  He also stated that the gas detector is over fifteen (15) years old and needs to be replaced.  Councilmember Rockwell said that we need to see if we can get the Fire department some of what is needed.  

We will need to have a public hearing and adopt the Budget all by June 30, 2023.  Mayor Lumpkin said that we would just have to work with it the best we can.


Attorney Gary Lamar came in at the end of our meeting.  He asked if there were any questions?

Councilmember Burgess asked if the police department and municipal court were combined in this budget?  Interim City Manager Hall and Finance Clerk Ranew both said yes.  Will we be able to combine the police department and the fire department?  Councilmember Burgess said that Chief Purvis can’t speak on that because he has not done the research on it.  Councilmember Burgess asked Mr. Lamar if you could combine police, fire, and municipal?  He wants Attorney Lamar to check on this.

Mayor Lumpkin asked for a motion to adjourn the meeting at 10:30 A.M.
Councilmember Pierce made the motion and Councilmember Jordan made the Second.
Ayes:  Pierce, Jordan, Smith, Rockwell, Burgess


                                                                                          __________________________________
                                                                                          City Clerk


Approved this 6th day of July 2023

____________________________
Mayor






