[bookmark: _GoBack]Ashburn City Council Called Meeting
Wednesday, September 13, 2023
6:00 P.M.

Present:  Mayor Sandra Lumpkin, Councilmember John Burgess, Councilmember Jermaine Rockwell, Councilmember Andrea Pierce, City Manager Daryl Hall, City Clerk Amanda Hill, Attorney Gary Lamar, Councilmember Sheldon Smith, and Councilmember Corey Jordan was absent

Guests:  Chief Richard Purvis, Ben Baker, Howard Jordan, Captain James Wise, Firefighter Charles Jordan Jr

Meeting was called to order at 6:00 P.M. by Mayor Lumpkin then we observed a moment of silence for anyone who had died since our last meeting.  The Invocation was done by Councilmember Pierce followed by the Pledge of Allegiance and Roll Call.

Mayor Lumpkin asked for a motion to approve the Agenda as set before us.    Councilmember Pierce made the motion and Councilmember Burgess made the Second.      Ayes:  Pierce, Burgess, Rockwell, Smith

Mayor Lumpkin said “one more time, Mr. Hall”.  Mr. Hall discussed the water business plan.  Councilmember Burgess wanted Mr. Hall to go into a little more depth concerning the plan.  He explained that GEFA suggested this increase a long time ago.  Councilmember Pierce said that if we do not do this, GEFA may not approve any more loans for us.  
Mr. Hall explained that the plan not only changes the water rates but it changes other water fees as well.  The citizens are now carrying the businesses.  Adam Lavender, our water superintendent, now does inspections for free.  The plan would allow us to charge a certain fee for things such as this.  The base rate for water would increase from $14.00 flat to $21.00 flat per month if this plan was approved.  There would also be a fire hydrant fee for businesses that have this service.  Councilmember Rockwell stated if this plan was approved tonight, he still wants us to go after the water company that is now doing our utility billing, which is Hiperweb/Marc Kallaoun.  Mr. Hall said that bills are now going out monthly as they should.

Councilmember Burgess wants to vote to raise all other fees but the tap fees to accept the water business plan.  He said that this was done not long ago because a water tap went from $250 to $600.  He made the motion to accept the water business plan by raising all other fees except the tap fees.  The motion died from lack of a Second.

Councilmember Pierce made a motion to approve the water business plan but amend the tap fees.  This motion died from lack of a Second as well.

Mayor Lumpkin says that we need to do this increase or we may be closing our doors soon because we won’t be able to pay our bills or meet payroll.  She said that she didn’t want to say this in front of the press.

Mayor Lumpkin asked for a motion to go into Executive Session for discussing personnel at 6:19 P.M.  Councilmember Pierce made the motion and Councilmember Smith made the Second.      
Ayes:  Pierce, Smith, Rockwell, Burgess

Mayor Lumpkin asked for a motion to return to Regular Session at 7:01 P.M.  Councilmember Burgess made the motion and Councilmember Pierce made the Second.      Ayes:  Burgess, Pierce, Smith, Rockwell

Councilmember Burgess made the motion to allow Mr. Hall to restructure department heads.  Councilmember Rockwell made the Second.       Ayes:  Burgess, Rockwell, Smith, Pierce

Councilmember Pierce made a motion to modify the agenda for the water business plan with no tapping fees being raised.  Councilmember Rockwell made the Second.  Mayor Lumpkin asked for a Roll call vote, but the vote was already two/two.  Councilmember Burgess said “Yes”, Councilmember Pierce said “Yes”, Councilmember Smith said “No” and Councilmember Rockwell said “No”.  Mayor Lumpkin was the tie breaker with a “Yes” vote.      
Ayes:  Burgess, Pierce
Nays:  Rockwell, Smith

Mayor Lumpkin asked for a motion to adjourn and Councilmember Pierce made that motion.  Councilmember Rockwell made the Second.     Ayes:  Pierce, Rockwell, Smith, Burgess

                                                                                              
                                                                                                                                __________________________________
                                                                                                                                City Clerk

Approved this 5th day of October 2023

________________________________
Mayor



